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PROJECT TITLE: Title of Proposed CANEUS Project 
	Project Description

Objective/Problem Statement:  Simply and clearly describe the basic premise behind the technology development.
Approach:  Describe the means and methods of task execution and validation (analytical, testing, etc.).  Be sure to include the micro and nanotechnology content. 
Challenges:  What hurdles are addressed in this project and what is the associated risk with each hurdle?
Applications:  What applications will benefit from this technology development?
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	Background
State-of-the-art:  What is the state-of-the-art and how does this project build on it.  Note the innovation and merits of this work relative to past efforts by others.
Scope:  Provide a high level overview of the tasks, and milestones.  Include key skills and organizational responsibilities.
Deliverable: List the expected outcomes of the development.
Relevance:  Describe why this project is relevant to the FBW Workshop topics.  Describe how this work benefits the near and long term needs of the FBW consortium. 

	Project Execution
Project Team:  List the names of the organizations to be partners on the team.

ROM Cost: 

Fiscal Year

01
02
03
04
ROM Project Cost ($K)

Potential In-kind match($K)

Potential Funding Sources:  List funding agencies that have parallel interest to this project and could be sources for supplementary funding.
POC:  List name, 7 digit phone # and email address of technical rep.


Last Update: MM/DD/YY
PROJECT TITLE
Project Description (Continued) 
Use this space as desired for additional explanation and rationale.

Background (Continued)  
Use this space as desired for additional explanation and rationale. 

Project Execution (Continued)  
Use this space as desired for additional explanation and rationale.  Cite the performance metric parameters that will determine success.
Critical Success Factors
Outreach:  What other organization have efforts in the same subject area (both in and external to the Aerospace community)?  What have other organizations accomplished in the related developments?  What organizations can you partner with and what licensing opportunities exist?
Technology:  What other complementary technologies are involved or are needed – system solutions come from a portfolio of technologies?  What other CANEUS Sector Consortia can benefit from the developments associated with your organization’ project?  What other complementary technologies or developments that are needed by your project are addressed by the other CANEUS Sector Consortia?
Applications:  What other applications can take advantage of the benefit from the project – the more, the better and the stronger the business case?  Identify the Aerospace applications that may be able to benefit from your development project.  (Refer to the list in the Workshop call for papers.)  Identify the other applications outside of the Aerospace market that may be able to benefit from your technology development.
Stake Holders:  What groups in the supply chain need to be involved?  Identify the customer/end user that is involved or is a candidate to be involved with your development project.  Identify the systems integrator responsible for the complete system that incorporates your technology into the final product/process.  Identify the other businesses, agencies, or institutions that are or could be part of your project.  List the organization and their intended roles and responsibilities.
Business Development: What is the strongest business case that can be made, what project management best practices are required, what regulatory requirements impact the project?  Also, fill out the following table.
	INCOME PROFILE
	FY01
	FY02
	FY03
	FY04

	Potential Product Sales ($K)
	xxx
	xxx
	xxx
	xxx

	Target Cost of Goods Sold ($K)
	xxx
	xxx
	xxx
	xxx


What role can CANEUS play in mitigating the risk and improving the profitability of your organization?  Generally, what potentially new equipment, facilities and personnel will be needed for the incremental business associated with your project?  Does your organization have the proper channel strategy and resources or is your organization in need of a partner?
Regulatory Compliance:  Are their aspects of your technology development that are subject to the terms of any export control rules and regulations?  Are there any Federal, State/Provincial or local regulatory compliance issues that could possibly impact the global collaboration or data exchange that may be associated with your technology development?  
Education:  What academic or institutional organizations should be included in the project and what unique skills and capabilities must be created?
If possible, avoid using more than this single additional page beyond the main quad chart.
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